MARKHAM BAPTIST CHURCH
CONGREGATIONAL BUSINESS MEETING MINUTES

Meeting Date

Monday February 28, 2022 at    7.30 pm held via zoom
Confirmation 

Quorum

30  Members  30 % of active membership QUORUM PRESENT  1    Adherent

Moderator/Scribe     Pat McGee   /  Gihani De Silva
Welcome 

Pat opened the meeting with comments – see Appendix A
Opening Prayer
 Pat McGee opened in prayer.
1. Agenda

MOTION

To accept the agenda for the congregational meeting of February 28, 2022



Moved by:   Liz Wright                                     Seconded by:  John Riley



MOTION CARRIED
2. Approval of Minutes (details as per MBC website)
Moved by:             Ruth Currie
Seconded by:        Sheila Stevens
MOTION CARRIED

3. Church Clerk Report -   see Appendix B
Presented by Gihani De Silva
Total of 7 additions and 7 deletions

Total Members as at December 31, 2021 at 99

Total Adherents as at December 31, 2021 at 68
4. The Nominations Committee – see Appendix C
     Presented by Sheila Stevens
Resignations received and appointments made by the Board of Directors since the last Congregational Meeting on November 22, 2021:

The Board of Directors accepted Jean Braithwaite’s resignation as Director of CE&O Committee dated and effective November 29, 2021 as per MBC General Operating By-Law No. 2, Section 3.02(a) and therefore also as CE&O Committee Member as per Section 3.02(d) (Deemed Coordinated Resignation). 
MOTION: That Jean Braithwaite be re-appointed as CE&O Committee Member and complete her current two-year term ending June 20, 2022 as per MBC General Operating By-Law No. 2, Section 3.02(d).

Moved by:        Sheila Stevens




Seconded by:
  Heidy Riley



MOTION CARRIED
Sheila thanks Jean for her contribution as interim Director till the position as Chair was filled.
The Board of Directors appointed Tony Serio as Director of CE&O to fill the unexpired term of Jean Braithwaite as per MBC General Operating By-Law No. 2, Section 3.03(a) from November 29, 2021 until the next meeting of the members of MBC.
MOTION: That Tony Serio be elected as Director of CE&O to fill the unexpired term of Jean Braithwaite from November 29, 2021 to June 20, 2022 as per MBC General Operating By-Law No. 2, Section 3.03(a).

Moved by:       Sheila Stevens




Seconded by:
 John Riley


MOTION CARRIED
5. New Business 
 
Vision for CE&O
     Presented by Tony Serio
- see Appendix D

     Financial Update   /  MBC Budget for 2022  (details as per MBC website)
Presented by Marion Waldron 

The members were informed that P2P and The Edge groups have been restructured under CE&O as per MBC’s Constitution.

Marion noted the difference between MBC’s capital or what MBC owns and the operating cost of running MBC. Not all funds can be used for the operating expenses of MBC. The operating budget must stand on its own.
It was noted that donations toward building, missions, other projects, benevolent and memorial are separate to the operating budget.
For the discussion of the Personnel budget, Pastor Craig, Alexandra, David and Camilo Vega left the meeting.

Kevin made the following observations,
· Shocked at the measures taken to balance the budget as he was not aware of MBC’s financial difficulties. As things are well on the way to returning to normal following covid, personally do not think MBC has anything to worry about in terms of balancing the budget in the short term.
· He noted that during the first year of the pandemic despite the Church being closed and the decline in revenue it was decided to continue with the regular cleaning of the Church and also to make sizeable donations to charitable organizations.

· The need to reach Youth is even more important today. 

· The importance of having a full time Youth Leader was reiterated.
· Requested that in future Council should consider reaching out to the congregation when in financial need or before important decisions are made. 

Marco also seconded Kevin’s sentiments and stressed the importance of the Youth Ministry.

Motion :   That the 2022 budget for MBC as presented be approved

Moved by:   
       Marion Waldon
Seconded by:        John Riley
MOTION CARRIED
Kevin abstained from voting
6. New Business 


The Deacon’s

     Presented by Lois Fagan - see Appendix E


The Management Team

     Presented by John Riley - see Appendix F

 Nominations Committee   
     Presented by Sheila Stevens - see Appendix C

The Board of Directors accepted Hannah Riley’s resignation as Deacons Committee Member dated and effective November 28, 2021. 
The Board of Directors appointed Hannah Riley as a CE&O Committee Member from November 29, 2021 until the next meeting of the members of MBC.
MOTION: That Hannah Riley be elected as CE&O Committee Member for the remainder of a two-year term beginning November 29, 2021 to June 30, 2023 as per MBC General Operating By-Law No. 2, Section 5.03(b)iii.
Moved by:        Sheila Stevens





Seconded by:
  Tony Serio




MOTION CARRIED
The Board of Directors appointed Lauret Matadi as a Nominating Committee Member from November 29, 2021 until the next meeting of the members of MBC.
MOTION: That Lauret Matadi be elected as Nominating Committee Member for the remainder of a two-year term beginning November 29, 2021 to June 30, 2023 as per MBC General Operating By-Law No. 2, Section 5.03(b)iii.
Moved by:        Sheila Stevens





Seconded by:
  Tony Serio




MOTION CARRIED
Sheila also thanked all those who has served, continue to serve and is considering to serve in the future. 

Considering the vacancies available for June, request all those interested to contact Sheila. 

Positions in Deacon’s, CE&O committees and other positions available now that Church is opening up.


MBC Website Report
     Presented by Lois Fagan - see Appendix G
7. Acceptance of all Reports

Motion to accept all reports provided to the meeting

Moved by:        Sandy Jenkins





Seconded by:
  Liz Wright

MOTION CARRIED
8. Pastors Comments
· Looking forward to getting back to in person gatherings
· Received an overwhelming response for the Dialogue about Right relationships which commenced February 15th. A dialogue with Chief Sally Susan about the sixties scoop to be held on March 1st.
· Prayer gatherings to be held on Wednesdays via zoom during lent to commence on Ash Wednesday.
· Prayer partnership
· New members classes to commence in a couple of weeks
· Introduction of the grief gallery – late may or June. To provide an opportunity to share a personal grief or loss.
· Grateful for prayer as Pastor Craig moves from first Vice President to President of Assembly.
· CBOQ Assembly to be held on June 9 – 11. Will be looking for 2 delegates and guests to either participate in person or virtually at the Scarborough Chinese Baptist Church.
· Thanked Pat, Marion, Barb, John, Tony, Alexandra and Victoria for their leadership
· Referenced Philippians 1:6 – being confident of this, that he who began a good work in you will carry it on to completion until the day of Christ Jesus.
Closing Prayer
Pastor Craig Rumble led us in a closing prayer
MOTION

To adjourn this meeting.





Moved by:  John Riley
MOTION CARRIED




Meeting adjourned at   8.55 pm.
Signed by:
........................................................

……………………………………….



         Pat McGee, Chair                                           Gihani De Silva, Scribe
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